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Darlington Review: March 2002 

Darlington Profile: Mrs Sally Herzfeld 
 

Sally (Alison) Herzfeld has worn many hats in Darlington, all of them have, by their nature, enriched the 
community. Recently she was named Mundaring Shire's Citizen of the Year. 

One of my first memories of Darlington is of an arts festival - and Sally Herzfeld, as 
principal of Helena School, in the midst of a tangle of children and bright ribbons 
that unravelled into a maypole dance in which almost everyone went in the right 
direction and there was just enough chaos to keep the crowd amused. In those days 
someone else held the pivotal position of being president of the festival, and Sally 
was organising the school she headed in 1973. 

Growing up in a family committed to community service - both her parents, Elsie 
and Cyril Gare, were active in many community roles - Sally Herzfeld continues a 
family, and a Quaker tradition. 

Thirty years ago she began teaching when she was despatched as a 20-year-old to a two-teacher mission 
school outside Wyndham. Forrest River Mission School had an ‘ant bed' floor (made from compacted 
termite mounds) and pupils whose grandparents were still haunted by memories of massacres. 

"It was a good mission compared with others because it tried to get the people to live according to 
their culture - so there were lots of corroborees and a strong sense of community," recalls Sally. 
Clearly she loved the challenge of outback teaching, and was delighted when (after a stint at 
Greenmount Primary - in what is now Marloo Theatre) she was sent up to Port Hedland to open a new 
school. Her 40 pupils, aged between six and 14, had never been to school before, and of course spoke 
no English. When she saw them approaching, the boys in khaki shorts and singlets the girls in new 
green dresses, Sally was struck by the awesome responsibility of her task. The children were 
accompanied by two interpreters wielding sticks – “That’s what they thought white fella school would 
be all about…..” 

However the sticks soon disappeared and songs helped to bridge the gap. Butcher paper and crayons were 
put to good use and the children even made their own reading books. School was held in a big locomotive 
shed where the trains unloaded goods, so the tables had to be pushed aside when the train came in! But 
says Sally, it was a perfect classroom. 

"We focused on teaching practical things like making chairs and tables from pine packing cases. One of the 
girls had a baby, so we made a bassinet and had mother - and father craft - lessons. Elders taught leather 
crafts and shell carving, and we tried to involve the whole community in the school. 

"Some of the women didn't want to learn to read so we got some sewing machines and they made their 
own dresses. Every time a new person came to town we asked them to share their skills - so someone 
taught them how to solder handles onto powdered milk tins to make milk jugs and someone else taught 
them how to service cars 

One of the visitors was a young engineer who worked for the PWD in Port Hedland - Tom Herzfeld -and 
later they were married. They then spent several years moving around the State as Tom set up new water 
supply systems. 

In 1969, back in Darlington, Sally did some relief teaching at the Helena School which had relocated to 
Darlington during the war years and was still being run by Miss Jones and Miss Ashbury who were in their 
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70s and wanting to retire. Sally had always wanted a school of her own, so arrangements were made to 
purchase the school and in 1973 she became the Principal, and Tom was Secretary/Bursar. 

Sally has been associated with many community activities from being Captain of the first Darlington Guide 
Company to initiating the first community arts festival as a fund-raiser for Helena School. 

Today Mundaring's Citizen of the Year gently queries the pace and materialism of the 21st century and 
wonders whether the many busy bees she has organised for countless projects could happen today. 
"There was a time when being elected as president of a local organisation was seen as an honour or 
privilege whereas today it seems to be viewed by some as a chore. I guess it's all about the priorities you 
set in your life." 
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SALLY HERZFELD (nee GARE) 

by herself and Susan Dauth 

 

This article kindly allowed to be reproduced from the Mundaring & Hills Historical 

Society book – “Patchwork of Memories” 

Edward Cyril Gare married his childhood sweetheart 
Elsie Maude Thomas, from Katanning, in February 
1933. They made their first home in Maylands close 
to the city and Maylands Aerodrome. Cyril was the 
accountant for WA Airways. Their first son, John 
Edward was born on 2nd December 1933 at St 
Anne's Hospital, then on 29th December 1935, 
Alison Marjory was born at home at 126 Railway 
Parade. Robert Cyril was born at St Anne's on 8th 
January 1938 and then Anne Rosemary on 3rd 
August 1939. With four children and Cyril's mother 
needing home care, they shifted to a larger house in 
South Perth. John and Alison had only just settled 
into school at Como when the new baby, Anne, 
suffered badly with asthma and the doctor 
recommended that the family move to a dryer 
climate in the hills. 

By this time Cyril had become general manager, 
accountant and secretary of the new MacRobertson 
Miller Aviation Company which flew passengers and 
freight to the North West of WA. After staying for a 
short time in Mrs Brewer's cottage on the corner of 
Dalry and Darlington Roads they settled in June 
1941, in the wonderful old stone house called 
'Holmesdale'. It was the first house built in Darlington, had plenty of verandahs, was on 
five acres of land, had a tennis court and, on the other side of the fence, a creek and the 
golf course which included one hole on the other side of the railway line. 

This story is about Alison, whose name after she had been at school for a while changed to 
Al. then Ally and then to Sally. Her mother was a keen member of the Mothers Union and 
learned all she could about parenting, but apart from that she was 'just a natural' with 
children. Sally remembers a very happy childhood in those idyllic surroundings and 
thoroughly enjoyed school at the little three-roomed Darlington Primary. Apart from 
building cubbies, making things and playing schools, her other vivid memories include a 
nightmare in which she screamed out, "The Japs are up at Fischer's", air raid practices 
when they had to get into a trench behind the tennis court at school and, the best one, the 
birth of a little baby sister, Susan Rae on 6th October 1944. Suzie became an outlet for 
Sally's love of handcrafts. Firstly it was soft toys then dolls houses and cubby furniture out 
of jarrah packing cases, then knitted and handmade clothes. Later, of course she was 
always a willing class member for a game of schools or an audience for a concert. Apart 
from a wish, before the age of 6, to be a lolly shop keeper, Sally never changed from her 
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ambition to be a school teacher. When only 11, she taught the 'little kids' at St Cuthbert's 
Anglican Sunday School. Very soon after this, her parents changed from being Anglicans to 
joining the Religious Society of Friends (Quakers) and all the children changed too. 

In about 1947, Kathleen Skipsey started the Guide Company. Sally just existed through 
each week until the Saturday afternoon meetings and was soon elected the first leader of 
The Wattle Patrol. Until that time, she said that she had found it pretty easy to tell fibs and 
pinch money from her Dad's dressing table where he left the change at night, but 
remembered taking very seriously, the making of the Guide Promise and living by the Ten 
Laws. She did lots of toy making and cooking for the first Guide Fete which was held in the 
Gare's front garden and in Orange Road. The eight year lease had run out and they had 
very sadly moved from Holmesdale to the other side of Darlington. Kathleen Skipsey 
became almost like a second mother to Sally and she enjoyed the challenges of working for 
Guide badges and doing interesting activities with her patrol. At the age of 15 she achieved 
the ultimate and passed the Queen's Guide Certificate. Camping was fun and she enjoyed 
using her initiative to make camp gadgets out of whatever could be found nearby. Two 
main camps which she attended, one with a contingent of Guides from Malaya and 
another International Jamboree held near Sydney, emphasised the international aspect of 
guiding and combined with the Quaker influence to develop a feeling of belonging to a 
large multi -national and multi -cultural World family. 

After doing well at school and sport at Midland High School, Sally went to Perth Modern 
School but could not take the pomp and formality there compared with the friendliness at 
Midland, so failed badly and went to Leederville Technical School, then UWA and 
Claremont Teachers' College, where she passed the Teachers' Certificate specialising in 
Junior Primary Method. 

Her first teaching appointment was to Forrest River Mission (now Umbulgurrie), out of 
Wyndham. Here the Head Mistress, Leita Turner and she taught facing each other while 
their classes were back to back in the small classroom with its ant bed floor and low straw 
walls. The wild donkeys used to come in the weekends and eat these walls. This was a very 
exciting two years for Sally who loved the aboriginal children, was taken out in the bush for 
walkabouts by their families, learned corroborree songs, played the organ for Church and 
started a Guide company. 

Her mother came from Darlington to help the Guides make their own uniforms on hand 
machines. The challenge of adapting the teaching methods she had learned to suit the 
Forrest River children was very rewarding and she loved the basic existence which included 
'huntin', shootin' and fishin'. Her father had won Queens Prizes in Rifle Shooting so 
thinking that she must have inherited some of his skill, she bought a .22 rifle in Wyndham 
and found that she could indeed shoot ducks and other game to supplement the mission 
diet. Randolf Stow, a young West Australian author at that time, spent three months on 
the Mission and later wrote a book called "To The Islands" which he dedicated to Sally and 
Bill Jamieson who was the superintendent. Sally and Mick went on several hikes together 
and spent many evenings chatting over quart pots of Milo boiled on a Primus stove. 

The next move was home to Darlington and teaching at Greenmount Primary (now the 
Marloo Theatre). Here the children were lovely, the parents were lovely and she enjoyed 
the teaching but the great challenge and excitement was missing. She became Captain of 
her old Guide Company and Kath Skipsey became District Commissioner. Her mother was 
helping to run a kindergarten and clothing shop at Allawah Grove which was an aboriginal 
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settlement near the airport at Guildford. During school holidays Sally assisted with 
teaching the women to sew and she again started a Guide Company. She and her father 
would drive these girls up to Darlington once a month so that they could join in with the 
Darlington Guides as well as have their own meetings during the week. In August '59 she 
applied to go back up North to teach the next year. The immediate answer to this request 
was that she go to Port Hedland straight away and start a school for aborigines who hadn't 
had any school before. 

The aborigines were from The Pindan Mob, the school was a large Loco shed at Two Mile, 
with two railway lines running through it and it joined another similar large shed in which 
the PWD had its store. Only occasionally did the train come through and then the desks 
were just moved. This two and a third years of Sally's life is a complete story of its own, but 
it included many exciting challenges and achievements. She started with 40 children, desks 
for 12, a roll of butcher paper and some greasy crayons. She taught the boys how to make 
lots more furniture out of pine packing cases. When the achievement level widened to an 
impractical level, she taught the children in two shifts, 7-12 and 11-4. Many adults wanted 
to learn to read or sew too so she took gas lamps into the shed at night. She used the 
aboriginal elders and any white people she could find with a particular skill to teach these 
to the students. Again, while here Sally learned much about aboriginal culture as well as 
joining in with the white community to play basketball, play the organ for church, usher at 
the pictures, help with the Cubs and - of course - start a Guide Company. This involved the 
girls from the Two Mile Reserve as well as white girls from the town. 

One very memorable event happened after she had met her future husband Tom Herzfeld 
who was a PWD Engineer. Although he had been in Port Hedland when they met he was 
then transferred to Broome and had driven his Volkswagon car all the way down for a long 
weekend. Sally met him at the Twelve Mile and took him to a dry river bed where there 
was a large gathering of aborigines. It was a 'Buklie' meeting when a young initiate is 
brought back from the bush to be reunited with his family after learning the law. Because 
of a dispute as to where the ceremony should have been held, there had to be a fight. This 
was with spears and boomerangs and ended with one man having his leg cut with a 
boomerang and him getting revenge by thrusting a spear through the other fellow's leg. 
After the ceremony and all the family groups were sitting around having their damper, fish 
and goanna, Tom and Sally were sitting on a bank listening to the wailing, laughing, dogs 
barking, didgeridoo droning, corroboree singing, sticks clicking and all the sounds that 
were a part of this culture, when they noticed a Russian Sputnik travel slowly across the 
night sky! 

Tom Herzfeld and Sally Gare were married in St Cuthberts Anglican Church, Darlington on 
3rd March 1962. After spending the first six years of married life shifting around from one 
water supply job to another, living in caravans, sheds, old houses and new houses in 
Wyndham, Kununurra, Geraldton, Alanooka, Exmouth and Waroona, they finally settled in 
their new house on one of the subdivisions of Lyons farm in Gladys Street, Darlington. 
Through all the years of travel, Darlington had always been the home town for Christmas. 
During those six years of shifting, John Christopher had been born on 18th December 1962 
in Wyndham, Wendy Alison on 21st May at Pinjarra and Andrew Cyril on 28th April 1967. 
For a few years Sally settled down to enjoy being a good wife, mother and homemaker. 
She became Secretary of the Darlington P & C, did voluntary Remedial Reading and Relief 
Teaching at the school and generally joined in the community. Tom was in and out of work 
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during those times when engineering jobs were hard to find. In October 1971, Sally did 
some relief teaching at Helena School in Darlington. 

Here beginneth the next adventure in which she is still involved in the year 2000. With 
Andrew in the Helena School kindergarten under the care of Carol Spatcher, she stayed as 
a full-time teacher for Miss Ashbury and Miss Jones who were running the school as a 
purely private school. They were both over 70 and wanted to retire but did not want to sell 
the school to developers. Tom and Sally bought the school from them late in 1972 and, 
Sally at last had the chance to have a school of her own. The first job was to form a school 
council which had to become an incorporated body so that Helena could receive 
Government subsidy. Family members and friends with special expertise formed the 
Council and set about administering the school. Tom was the Secretary/Bursar, Sally the 
Principal and Jan Dedman, the other class teacher. Their little daughter Wendy joined the 
school to have Jan as her Year 3 teacher. Bob Gare, Sally's brother was the architect and 
Heather Hunt was employed, to move into the first new classroom as the Kindergarten 
teacher. Heather still holds that position in 2000. Apart from Sally, the other person to 
have been involved since 1973, is Lloyd Butcher who was President of the P & F for those 
first three years and still continues to be very supportive member of the school council. 

The school then started developing in earnest and Sally was able to put her ideals into 
practice. She said, "My ideals were to have a program in which students always tried to 
better their own scores and abilities without competing with others, to integrate 
handicapped children in normal classes, to teach ballet, music and a foreign language in 
school time, to integrate kindergarten and Year One so that there was not a traumatic 
jump at one time, to let children progress at their own rate, to have plenty of material for 
children to use, to help children really enjoy learning and to have a small school with a 
happy family atmosphere. I wanted to help children develop a caring attitude to all the 
world's people, to be peacemakers to care for their natural environment and to be of 
service to the community. The students all became members of the Save The Children 
Fund and the Gould League Club. French and Italian were taught to those who wanted to 
learn and all students did pottery as a regular part of the art course. The annual school 
concerts involved 100% participation and as much self -expression as possible. Maybe the 
outcome was not a polished performance but I guarantee that the students learned more 
than if they had stood, did, said, sang or acted exactly as they had been told to. Each year 
we celebrated United Nations Week by doing projects on different countries and having 
international visitors who taught songs, dancing or cooking to us. Classes and individuals 
entered the Science Talent Search, boys did ballet and cooking, girls did woodwork and 
gardening." 

Enrolments increased steadily at the school, the Council bought it from the Herzfelds and 
more classrooms were added. The Herzfeld and Gare families assisted by Lloyd Butcher 
and other families did most of the maintenance, cleaning and developing of the property 
in those early days. John Herzfeld, who attended the school for Year 7 remembers with 
pleasure, working with Mum and Dad over there during the weekends. Wendy used to 
take over cakes for morning tea and Andrew helped in many ways for many years. He 
enjoyed his eight years at Helena. Sally employed part-time staff to take her place while 
she joined outside groups and involved the students with them eg, they took it in turns to 
help deliver Meals on Wheels when it was her turn, they attended a large Penguin Club 
function in 1979, and then she started a Junior Penguin Club at the School. To help inspire 
good citizenship in the students she used to take Year Sevens during their lunch-times 
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once a month to work on community projects. They looked after a garden at the Senior 
Citizens' Centre in Mundaring for one year and raked and weeded for local elderly people 
who usually showed appreciation by serving drinks and cookies so service became an 
enjoyable and satisfying activity. Sally started involving the school in the Darlington Arts 
Festival by running the Children's Village which was the first activity to be run outside the 
hall for this event. She joined the Mundaring Association for Retired Citizens and involved 
the school in the Mundaring Festival which was organised to raise funds for the first units 
at Yallambee Retirement Village. 

By 1982, when Sally was still a teaching Principal of a school, the wife of a member of 
parliament in a marginal electorate, the mother of two teenagers and one 11 year old and 
could see the end to the need for more buildings, she asked the School Council to employ 
Brian Hassell as Principal so that she could spend more time with her family. This 
happened in 1983 and Sally continued to teach year sevens full-time. In 1984 she took long 
service leave and did several music, language and handcraft courses, intending to retire 
after that and help Tom with his campaign, however due to staff illness she was called back 
to teach until the end of that year. Early in '85 her father was diagnosed with liver cancer 
so she helped her mother and sisters nurse him at home until he died in August. She 
became a foundation member of Soroptimist International of Helena and has been an 
active member ever since. 

Also during that year in answer to parents' requests, planning commenced to start a High 
School. During '86 and '87, Sally was involved in relief teaching and planning for the high 
school. Helena College opened in Glen Forrest in 1988 with 23 Year Eight pupils, one full-
time versatile teacher, Alasdair Leonard (who is still with the school) several part-time 
teachers and Sally as honorary Acting Principal, Bursar, Gardener, Organiser of the Book, 
Uniform and Canteen shops, Teachers Aid for art and science laboratory, Special Education 
teacher and Cleaner. 

More staff were employed for the next year and a Foundation Principal, Mr John Allen-
Williams for 1990. Sally remained as Secretary/Receptionist and general coordinator as 
well as organiser of evening courses in a wide variety of subjects. Since 1991 she has only 
done occasional relief teaching, served on various committees, coordinated the Old 
Helenians' Association, been in charge of the grounds and buildings at the Junior School 
and signed all the cheques. She is still vice chairman of the College Council and is working 
very hard to help establish the new centre for four year olds at the Junior School. 

Apart from the influence of her parents, husband and three children, Sally says that during 
her life she has been guided by Kathleen Skipsey, Elizabeth Fry and Mollie Skinner. 

She feels very fortunate that she has had the opportunity to be part of the development of 
Helena College Junior and Senior School. From a two-roomed primary school of 67 pupils 
in 1973, with the help of family, friends and staff she has been able to take part in the 
challenge of helping it to develop to its present full enrolment of about 670 pupils in a 
large complex of buildings on two sites, as well as enjoy family life with three children, and 
now, a bonus of eight grandchildren. 


