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HISTORY OF THE BILGOMAN WELL AND CONVICT RUINS IN DARLINGTON 

The earliest information for this site is recorded on Philip La Mothe Snell Chauncey’s map drawn 
when he was surveying this area in 1846. He noted a spring in a tea tree swamp called Bilgoman 
by the local Aboriginal people and a campsite with a foal pen and hut probably used by loggers 
and travellers using the York Road.  

His party dug a well out to a depth of 14 feet through the white pipe clay and left triangular tree 
carvings to mark the site. 

The next recording of this area comes from the Royal Engineer Lieutenant Edmund Frederick Du 
Canes six monthly report to the Government when he was the Eastern District Commissioner 
between the years 1851 - 56 for the start of convicts arriving at the Colony beginning in 1850. 

He supervised the Convict Stations/ Depots and Camps along the Guildford York and Guildford 
Toodyay roads. The Guildford York Road had numerous such places and at the top of the 
Greenmount Hill was located what was named the York Greenmount Station No.1 about 6 miles 
(approx. 10kms) from Guildford. Driving this route today with its detours and uncertainty of the 
start and end points gives a max distance of 10.8 km or 6.7miles from 100 meters in on Darlington 
Rd to the Guildford Post office on Stirling Square. 

[This was the site that is now located on the corner of Great Eastern Hwy and Darlington Rd and 
the focus of our submission to the State Heritage Council in 2018.] 

In the second half of the year 1853 Du Cane mentions that the York Greenmount Rd had been 
repaired and the first detailed description of the York Greenmount station comes from his half 
yearly report for Jan-June 1854 where he states: 

Du Cane sketch of Greenmount c1855 from ‘The Colonial Eye’ by Barbara Chapman 
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“As the work parties are now increasing in numbers and are performing work likely to detain them 
for long periods at the same place, houses have been put up for them and the officers attached to 
them as follows: 

On the York Rd about 6 miles from Guildford has been erected a station consisting of: 

 Ticket-of-leave men’s barrack to hold 70 men with bed places and shelves for their 
belongings when not in use. 

 Cookhouse with oven and fireplace. 

 Assistant Superintendent in charge house. 

 Instructing Warder House. 

 Stores 

All these buildings were made of slabs of Mahogany (Jarrah) and the joints sealed with clay while 
the roofs were thatched on rough poles”. 

 From this report is the evidence for the convict station having its first beginnings in early 1854. 

Du Cane’s second half year report for 1854 records that the York Greenmount Station had just one 
Royal Sapper/Miner  including Instructor Warder and an average of 53 men ranging from 18 - 84. 
His report also notes that the York Greenmount Station has been thatched and plastered and is 
capable of containing 70 men. 

Du Cane’s Jan - June 1855 report notes a drop in the average number of men at the station to 25 
with still 1 Sapper or instructor and a range of men from 2-54. He notes: 

 The station was thatched. 

 Garden was fenced in. 

 800 yards of road on the hill was drained and formed. 

He also records only 5 - 6 men in February, with the numbers not increasing until June and that 
not much work was done in this time. 

Also from 1855 the York Greenmount Station begins an upgrade from Slab Mahogany construction 
to rammed earth buildings some new, some replacements for the wooden huts. The new 
constructions by the end of 1855 are:  

 An Overseer house with a thatched roof, two rooms one with an oven and a verandah in 
front of the house.  

 An Overseer privy had also been erected.  

 A New Store commenced and the walls were up (finished by the second half of 1855). 

The remnants of the rammed earth convict station would date to 1855 based on this 

information and would have initially been made up of a store, overseer house, depot and 

huts which was added to over a period of time. 

By the first half of 1856 Du Cane records the following progress for the York Greenmount Station: 

 A new cookhouse has been built.  

 A new depot gable ends built up, walls filled and coloured 

 Old hut for instructing warder pulled down. 

 Clay dug and prepared 

 30 yards of wall built for a new hut 

 Ticket of leave labour 527 days 
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Du Cane oversaw the major developments in the 
various Eastern district convict stations before 
departing the Colony in the second half of 1856 
and returning to England. The various sites 
operated as Convict Work Stations up to and past 
the last convict ship in 1868. In 1881 Surveyor 
Charles Danvers Price noted the Convict Station in 
his field notes as being ruins indicating it was no 
longer in use. 

The land with Bilgoman Well and the convict 
buildings by 1895 was contained in a Government 
Reserve 568A. In 1900 a number of blocks in the 
vicinity of Bilgoman well were added to the 
Reserve which was under the control of the 
Darling Range Board. An Article in the West 
Australian in 1909 mentioned the Lands Department requesting an estimate of the cost from the 
Greenmount Road Board to enclose Bilgoman Well and the adjacent clayhole. It is not known if 
this came to fruition or whether the cost was considered too expensive to proceed. Later in 1915 
this area was gazetted as a Public Park called Darlington Park and consisted of 156 acres. By 1923 
half of the park was allowed to be sold off for housing to finance a more central recreation area in 
Darlington of 8 ½  acres and the remainder changed to an A Class Reserve included within the 
National Park 6922. Currently this still stands.  

By including the Well and Convict buildings in the Reserve, these relics of early convict activity 
were somewhat preserved as the land was not reused for other purposes or greatly disturbed as 
was the case with some of the other convict stations. Opposite the ruins was a favourite picnic 
spot in the reserve which bought people to this spot over the 1920’s and 1930’s where articles and 
photos were recorded in the newspapers of the day and by the picnickers. By the 1940’s there was 
very little left of the ruins apart from some mounds 
and footings and the location of the well was a 
distant memory only recalled by a few of the locals. 

In 1963 and again in 1979 the Darlington Review ran 
a series of articles Trevor Tuckfield had done on the 
early history of Darlington which included a small 
section on the convict ruins. This caught local 
teacher Ron Mitchell’s attention and sparked his 
interest in trying to relocate the Bilgoman Well. 
Subsequently Ron along with one of the locals Peter 
Fischer who had grown up in Darlington and played 
at the ruins in the 1920’s and 30’s set out to relocate 
the well. Their efforts were rewarded when the well 
was finally located on the 17th July 1979. 

 Ron contacted Mundaring Shire president Max 
Williams to inform him of this rediscovery and he contacted Ian Elliot, a local historian who later in 
1983 wrote a history on the Mundaring shire but no urgency was attached to doing anything 
about the well or ruins at this time. Ron persisted and again wrote a letter to the Shire of 
Mundaring in 1981 trying to get something done about tidying up the area around the Bilgoman 
Well and Convict Ruins. However it was a slow process and in 1983 Ron again through letters and 

Convict ruins by Vincent Serventy 

Rediscovery of the well - 1986 
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Billy tea at the Well opening, 26 Jan 1988. 
 Courtesy: R. Mitchell 

meetings with the Darlington Ratepayers tried to get an interested group who would participate in 
restoring particularly the Bilgoman Well and surrounding area. Ron had kept in touch with Ian and 
eventually in 1985 succeeded in getting Ian to look at the site and on inspection of its construction 
and location he was able to verify it was indeed the original well associated with the convict ruins. 

This confirmation and Ian’s practical support hastened the formation of a sub-committee of the 
Mundaring Bicentennial Community Committee for the restoration project with the aim to have it 
completed for the Bicentennial in 1988. The 3 main coordinators throughout the restoration 
process were Darlington residents Chris Durrant, Kim Greenham, who was also a Mundaring Shire 
Counsellor, and Ron Mitchell. A number of businesses offered practical materials such as sleepers, 
stone and the Shire donated blue metal plus equipment while the Heritage Trail Committee 
donated signage. Of great assistance were the services of Stonemason Gerry Wearmouth who 
restored part of the lining and edge of the well. Several working bees in 1986 and 1987 with 
Darlington residents resulted in cleaning and pumping out the well, pathways and signage being 
laid out to create the Bilgoman Well and Heritage Trail. All of this was finalised for an opening 
ceremony that was held on the 26th January 1988 - the Australian Bicentennial Year.  

 

 

 

 

 

Dot Mitchell, Chris Durrant, Kim Greenham & Gerry Wearmouth  
7 Nov 1987 

Chris Durrant & Peter Fischer -  26 Jan 1988 
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The first Archaeological investigation known to be done at the site was carried out in 2005 under 
the auspices of Shane Burke and Fiona Bush using Helena School Student as volunteers to do the 
dig under their supervision and guidance. Some information from this investigation has survived 
such as photos showing stone foundation walls and brick paved floors. However the artefacts and 
documentation of the search do not appear to have been preserved when alterations at UWA 
were undertaken and Shane had left that instituition. According to Fiona Bush they did find a clay 
pipe of the period but not too much else. No metal detection device was used. 

On 8th March 2016 the Convict Site was placed on the Mundaring Shire Heritage list in the 
Category 2 – Considerable significance. 

  

(Above) 2005 dig showing floor bricks and footings  

Plaque by the well 
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